
NHS England and NHS Improvement

|

NHS Low Calorie Diet Programme
Communications pack v.1



NHS England and NHS Improvement

Contents Slide

Introduction 3

Branding 4

Key messages
• Explaining the programme
• How it works
• Visualising the three stages of the programme
• Who may be eligible

5
6
7
8
9

Explaining Type 2 diabetes remission 10

Additional patient information 11

Reaching local eligible participants 12

Template letters 13

Template leaflet and poster 14

Example provider documents
• Example graphics and visuals

15
16

Communications contact and useful links 17



NHS England and NHS Improvement

Introduction

3

• This pack has been designed for providers/NHS colleagues involved in communicating 
about the NHS Low Calorie Diet Programme.

• The most up-to-date pack and resources will always be available on the Low Calorie Diet 
Future NHS pages.

• Key messages provided are written in the first person so you can lift them directly from 
this document. 

• The key messages can be taken and adapted where necessary. They have been 
developed with an understanding of the requirement for individual providers and pilot 
sites to tailor - and add to - for their exact services. 

• Communications and branding queries should be directed to 
england.diabetestreatment@nhs.net.

https://future.nhs.uk/dtac/view?objectId=16816240
mailto:england.diabetestreatment@nhs.net
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• The programme should always be referred to as: The NHS Low Calorie 
Diet Programme. 

• The programme should not be abbreviated to an acronym in any external 
facing materials.

• Any materials produced by providers should lead with the NHS brand. 
This includes use of the NHS Lozenge. Branding should follow NHS 
identity guidelines . 

• Providers can include their own logo as a marker as to who the service is 
provided by. However, the service should always be referred to as an NHS 
service.

http://www.england.nhs.uk/nhsidentity/
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• The following key messages have been developed to help all 
providers and sites communicate about the NHS Low Calorie 
Diet Programme in a consistent manner.

• The key messages provided in this document focus on 
explaining the programme and possible outcomes to potential 
participants.

• They are designed for you to take and adapt where necessary.
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Explaining the programme

6

• The NHS is delivering a new programme which provides a low calorie diet treatment for people 
who are overweight and living with Type 2 diabetes.

• The programme is based on two large studies which showed that, as a result of this treatment, 
people living with Type 2 diabetes who were overweight could improve their diabetes control, 
reduce diabetes-related medication and even achieve remission (no longer have diabetes)

• The NHS and its partners Public Health England and Diabetes UK are now testing different models 
of providing the treatment and associated support when made more widely available on the NHS.

• The new programme will initially be offered to up to 5,000 people in selected areas across England. 
• Note: Local communications should reference the number of limited places available locally.

Note: You can find further information about the two studies DiRECT and DROPLET in a slide set on 
Future NHS. Any weight loss figures and other potential outcomes should align with these studies.

https://future.nhs.uk/dtac/viewdocument?docid=78874949
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Explaining the programme – how it works
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• You will be offered total diet replacement products including soups and shakes 
consisting of up to 900 calories a day for up to 12 weeks. During this time you 
will be expected to replace all normal meals with these products.

• Alongside this, you will receive support for 12 months including help to re-
introduce food after the initial 12 week period. Depending on where you live, this 
will either be delivered:

• in groups (online currently in line with social distancing guidelines)
• one-to-one (online currently in line with social distancing guidelines), or
• digitally/remotely via an app, online or over the phone

• This support will provide you with the help and advice you need throughout every 
phase of the programme. You will also be closely supported by your local GP 
practice – for example if medicines need to be changed.
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Example of how 

you could 

visualise the 

three stages of 

the programme.
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Explaining the programme – who may be eligible?
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• The NHS Low Calorie Diet Programme is currently only 
available in parts of the following areas across England:

o South Yorkshire and Bassetlaw

o Humber Coast and Vale

o Greater Manchester 

o North East London

o North Central London

o Bedfordshire, Luton and Milton Keynes

o Derbyshire

o Birmingham and Solihull

o Gloucestershire

o Frimley

Note: Local communications should only reference actively referring 
local areas. This full list will only be used in national messaging.

• Individuals must be:

• aged 18 - 65 years,

• have a diagnosis of Type 2 diabetes 

within the last 6 years, and

• have a BMI over 27 kg/m2 (or over 25 

kg/m2 in people of black, Asian or 

minority ethnic origin)

• Individuals must also meet other eligibility 

criteria to be referred to the service. Eligibility 

may be discussed at your next planned 

diabetes review with your GP practice.
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Explaining Type 2 diabetes remission
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• Remission in people with Type 2 diabetes means that your blood sugar levels are no 
longer in the range for diabetes, without needing to take any diabetes medication. 

• Some people are able to stop taking medication and put their Type 2 diabetes into 
remission.

• Research tells us that remission is most likely to be achievable closer to your diagnosis –
and is strongly linked to weight loss.

• Some people call this reversing Type 2 diabetes, but we prefer the term remission 
because your Type 2 diabetes can come back. 

• There’s no guarantee you will reach remission as the research so far suggests that it isn’t 
possible for everyone. But there are so many benefits to losing extra weight.
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• We recommend that providers and local teams work together to develop 
materials that support participants across the three stages of the programme. 
This should include:

• An explanation of each stage and what the participant can expect at each stage
• Patient FAQs which cover content relating to the specific local offer and total diet 

replacement products

• All documents should be written in plain English. 

• Consider using imagery, graphics and visuals to make things easier to 
understand.

• The programme specification and referrer pack on the Future NHS site will help 
with developing this additional content.

https://future.nhs.uk/dtac/view?objectId=77461349
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Reaching local eligible participants
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There are many ways in which you can reach out to patients who may be eligible for the programme in your area, 
including:

• Opportunistic activity through annual reviews / GP appointments

• Implementing pop-ups on systems so when a relevant record is accessed there is a prompt to check eligibility and 
discuss the programme

• Searching databases for people who may be eligible, confirming eligibility and then discussing the programme and 
contacting them directly

A sample conversation and summary of key conversational techniques will be available on Future NHS to aid healthcare 
professionals with discussions with patients shortly.

Note: Your chosen method should take into account that the number of places in each area is limited. Database searches 
and invite letters should be used with caution. The number of patients identified through this method is likely to outweigh 
the number of local places available.
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• We have designed a series of letter templates to help providers and local teams engage 
with patients and GP Practices, including:

• For GP Practices:
• Invite letter to patients who are confirmed to be eligible

• For Providers, GP letters to update on (not an exhaustive list):
• Commencement of the programme
• Programme declined by patient 
• Inability to contact the patient
• Completion of the TDR at 12 weeks 
• Completion of the 12 month programme
• Discharge from the programme, including last recorded weight
• Notification of adverse event / serious adverse event

• These letters will be uploaded to the Future NHS site.

https://future.nhs.uk/dtac/view?objectId=16816240
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Welcome documents and tracking 

booklets

Booklets which explain each phase of the programme

*Thank you to Reed Wellbeing for 
these examples of best practice 
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Example graphics and visuals
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Visuals and graphics that explain 

the programme and content

Realistic food imagery

*Thank you to Reed Wellbeing for 
these examples of best practice 
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• For any communications queries please email 
england.diabetestreatment@nhs.net. 

Useful links:

• Future NHS Low Calorie Diet communications pages

• NHS Identity Guidelines

• Language Matters: Language and diabetes

• NHS Low Calorie Diet Referrer pack

• Slide set on the DiRECT and DROPLET trials

mailto:england.diabetestreatment@nhs.net
https://future.nhs.uk/dtac/view?objectId=21691440
https://www.england.nhs.uk/nhsidentity/
https://www.england.nhs.uk/publication/language-matters-language-and-diabetes/
https://future.nhs.uk/dtac/view?objectId=77461349
https://future.nhs.uk/dtac/viewdocument?docid=78874949

